
 

Agenda Item No. 20 

March 21, 2014 
 
 
To: Executive Board 
 
Subject: Azusa Park & Ride Memorandum of Understanding (MOU) - 

Amendment No. 4 
 
 
Recommendation 
Authorize the Executive Director to execute Amendment No. 4 to the Memorandum of 
Understanding (MOU) with the City of Azusa related to the construction of the Azusa 
Intermodal Parking Facility. 
 
Analysis 
On October 4, 2010 Foothill Transit and the City of Azusa entered into an MOU 
concerning a proposed Park & Ride facility in the City.   
 
The original MOU provides direction for the development of the Park & Ride facility, 
including joint financing, planning, design, construction and use of the Park & Ride 
facility.  Under the terms of the MOU, Foothill Transit will serve as the Federal Transit 
Administration grantee for the Project. 
 
Amendment No. 4 (Attachment A) will update the financial commitments for Foothill 
Transit and the City of Azusa and update the responsibilities of the parties, relative to 
on-going maintenance. 
 
Based on the Schematic Cost Estimate dated February 10, 2014, a new construction 
budget has been developed.  The new project budget, based on a 547-space four-level 
parking structure, is $13,250,000. 
 
The increase in cost can be attributed to the following factors: 

- The original estimate was developed in 2010 for the parking structure south of 
the Gold Line tracks (Alternative 1).  The new parking structure is located north of 
the Gold Line tracks, between Alameda Avenue and Azusa Avenue, south of 9th 
Street. 

- The Alternative 1 location did not require utility relocation.  The approved new 
location (north of the tracks) requires several utilities to be relocated in order to 
construct the parking structure and a new roadway. 

- The approved parking structure requires construction of a new bus access road 
and bus stops from Azusa Avenue to Alameda Avenue. 

- The proposed parking structure slightly increased the size of the structure from 
the original proposed 511 spaces to 547 parking spaces. 
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The following is a summary list of the financial contributions to the Project: 

Foothill Transit: $5,775,000, plus $750,000 to cover Foothill Transit's share of 
maintenance for the 50-year life of the structure which will be paid "up-front". 
The maintenance cost is based on an estimate of an annual maintenance 
cost of $35,750 for the parking structure. Foothill Transit's share of the 
maintenance cost is estimated at $13,000 per year (based on the number of 
parking spaces assigned to Foothill Transit). 

City of Azusa: $7,475,000. 

The estimated project cost is estimated at $13,250,000. A more refined cost estimate 
will be provided as the Project continues to be developed from schematic design to 
detail design. 

Budget Impact 

Foothill Transit's FY 2014 Business Plan includes funding for the Azusa Park & Ride 
Project. 

Sincerely, 

harlane R. Bailey 
Director of Facilities 
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